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Objectives

• Operation Smile and what we do 
• Volunteerism – building for the future
• Role of a Clinical Nurse Specialist 
• Celebration of Partnership working
• Capacity building
• Opportunities



What is Operation Smile?

As the world’s largest medical 
volunteer-based charity, we 
provide free, safe surgery to 
children born with cleft lips and 
palates. 

A simple operation to repair a 
cleft lip can take as little as 
45 minutes and cost £150

Operation Smile believes every child deserves to smile and live a healthy 
life. 



What are the causes of clefts?
Incidence - 1 in 700 births

Clefts are congenital defects - inherited from parents

Clefts can also be acquired defects 
• pesticides and fertilizers
• Mother’s diet
• pregnancy incidents



Clefts are the 3rd most common birth 
defect worldwide

Every 2 and a half minutes a child is 
born with a cleft

1 in 10 children born with a cleft die 
before their 1st birthday

75% of cleft cases in the 
developing world go untreated

The facts



What is a cleft lip?

It is a birth defect that occurs when the tissue of the upper jaw and nose 
do not join. The result is that one or more splits in the upper lip that may 
extend up into one or both nostrils. 



Types of cleft lips

Unilateral incomplete         Unilateral complete
Bilateral complete



Types of cleft palate

Incomplete palate Bilateral 
complete



Speaking difficulties 

Eating difficulties

Dental problemsBreathing difficulties

Social exclusion Parental concern

The affects and impact of clefts



Presenter
Presentation Notes
In countless developing countries, people born with facial deformities have no access to the simple corrective surgery that could repair their condition, and as a direct result are left to live their life in social isolation. Operation Smile works to ensure that no child suffers from a lack of access to safe surgery. Since 1982 we have provided over 300,000 free surgeries to both children and adults living with unrepaired cleft conditions and other facial deformities. Working in some of the world's most resource poor countries, Operation Smile reaches patients who would otherwise have no hope of accessing this simple yet life-changing surgery. 



Operation Smile…

Presenter
Presentation Notes
Operation Smile was founded in 1982 when Dr. William (Bill) P. Magee, Jr., a plastic surgeon, and his wife, Kathleen (Kathy), a nurse and clinical social worker, traveled to the Philippines with a group of medical volunteers to repair children's cleft lips and cleft palates.What they found was overwhelming. "People pushed their babies at us." recalls Kathy. "They tugged at our sleeves with tears in their eyes and begged us to help their children." In Naga City, approximately 300 families arrived hoping their children would receive surgery, but the team could only treat 40 children.



Presenter
Presentation Notes
In March 2002, Operation Smile UK gained registered charitable status and has since raised tens of millions of pounds and has sent countless volunteers on medical programs in developing countries throughout the world.



Working in Recovery

Presenter
Presentation Notes
Today, Operation Smile is an international medical charity whose global network of thousands of credentialed medical volunteers from more than 80 countries is dedicated to helping improve the health and lives of children from more than 60 countries. We've provided more than 220,000 free surgical procedures for children and young adults born with cleft lip, cleft palate and other facial deformities. To build long-term sufficiency in resource poor environments, we train doctors and local medical professionals in our partner countries so they're empowered to treat their local communities. We also  donate medical equipment and supplies and provide year-round medical treatments through our worldwide centres.



73% of medical staff 
who volunteer with 
Operation Smile are 
from low-middle 
income countries



“I see different styles of skills 
which are not common in my 
country. I’ve become more 
confident and more capable.” 
– Dr Yemane Wondafrash, 
Anaesthetists, Jimma, Ethiopia

Presenter
Presentation Notes
Training takes place on every international mission, with volunteers from all over the world sharing skills and techniques. As well as this Operation Smile invests in dedicated training programmes all over the world, such as the plastic surgery training in Jimma Ethiopia. This involves biannual surgical training rotations, quarterly visiting professorships as well as funding towards a new plastic surgery unit and plastic surgery and anaesthesia residency programmes.



Ethical Considerations



How to avoid 
Imperialistic

approach?
Quick fix vs 

building capacity
Standards of Care

Stakeholder 
consultation

Education
sustainability

WHAT 
NEXT?

How to reach 
those in need?

Who receives the 
surgery?

Cost?
Culture

Communication

SO WHAT?

Availability
Allocation

Economics
Government

Team
Burden of care

WHAT



Parachuting in     vs    preparing for the future



Thoughts to discuss….

• Recruiting the team
• Responding to the human need
• Resources
• Building capacity
• Sustainability
• Teaching
• Looking to the future



Role of the Clinical Nurse Specialist (UK)

• Who we are
• What we do
• How we help families with cleft
• Opportunities to join Operation Smile



Role of the Clinical Nurse Specialist (UK)

•What do we do?
• Leading on patient care
• Evidence based practice
• Gateway to wider support 

services
• Joined-up approach to complex 

medical needs
• Patient advocate

•Who are we?
• Registered nurses
• Degree/Masters level
• Cleft Nurse qualification
• Ward experience
• Public Health experience
• OR experience

Presenter
Presentation Notes
In the Uk we look after parents from AN diagnosis, helping to prepare them for the delivery of their childWe visit within 24 hours of delivery, to assess baby and establish feeding. Within the team, we work closely with our colleagues;  surgeon, orthodontist, speech and language specialists and clinical psychologistIn the wider healthcare setting, we liaise with professional colleagues – GP, neonatologists, health visitors (public health nurses)



Personal skills
• Patient focused
• Strong organizational abilities
• Effective communicator
• Qualified, experienced and 

relevant skills
• Autonomous practitioner

• Active Team participant 
• Seeks professional 

development 
• Mentor/enabler
• flexible



Partnership working
Multi-dimensional approach

• Skilled teams

• Inclusive working

• Respect

• Holistic approach

• Global Understanding of MDT

• Research 

Collaborative working

• Gold standard communication

• Embracing change

• Supportive and can-do approach

• Combining visits/appointments 
with other professionals

• Seeking feedback



Empowering parents…colleagues
• Ante natal support
• Signposting
• Collaborative working
• Sharing specialist knowledge
• Provide evidence based information
• Positive, solution-focussed 
• Humanistic approach  



SMART objectives
S

• SPECIFIC
• Role – clinical, managerial, support role, sales, volunteerism??

M
• MEASURABLE
• Where do I want to go? How long will it take to reach there?

A
• ACHIEVABLE
• Job specification, experience, location, qualifications, finance

R • RELEVANT – experience, transferrable skills, area of interest

T • TIMED – what is my time frame? Family commitments, resilience, energy 



My pathway 
so far…
• Registered General nurse (Adult)
• BSc – surgical, ward management, 

Agency nursing all areas 

• HDU/Recovery experience 
paeds/ENT

• Mentorship/Training
• PG Diploma (M level) Community 

Public Health (Health Visitor)

• Working to complete Masters 
• Clinical Nurse Specialist, Guys and St 

Thomas’ Hospital
• Volunteer experience charity 

Operation Smile



Transferrable 
skills……. 
Available roles

Presenter
Presentation Notes
Your professional and personal skills will be transferrable and a valuable contribution to the role. "Training and education isn’t just something we do — It’s at the heart of everything we do. It happens on every engagement through the exchange of ideas among our medical specialists from diverse backgrounds with varied levels of expertise. Together we have the same goal: improve how surgical care is delivered while empowering local communities.” 







Presenter
Presentation Notes
Pre/post nurses/ Assessment – in mission training for students. 



Presenter
Presentation Notes
93%of medical volunteers say their involvement with Operation Smile provides them with a unique educational experience and helps strengthen the surgical capacity of their local community 



Presenter
Presentation Notes
play specialist/ Speech and Language -At Operation Smile we believe an investment in students is an investment in our future, and our focus on youth leadership has been an integral part of our organisation since we were founded in 1982. 



Presenter
Presentation Notes
Team working -Operation Smile’s Student Programmes Mission: to empower youth to create a global movement for positive change through our four pillars of philanthropy: leadership, education, service and awareness.  



Globally, over 18,000 students 
are involved in raising funds and 
awareness for Operation Smile 



Presenter
Presentation Notes
Playing- • Students build awareness of Operation Smile within their university and community • Build leaders within your university • Give back to local communities through service projects • Fundraising – not only does this raise money to repair smiles, but it’s also a great way of engaging your university/community






Conclusion

• Utilises nursing, professional and personal skills 

• Listens to patients’ voices and keeps them at the heart of 
what we do

• Empowers patients and their parents to overcome 
adversity and maximise potential 

• Volunteering opens doors… and your heart



Thank You
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