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1. Brief overview of sustainability at Sussex 
Community NHS Trust: Care Without Carbon

2. Engaging Staff: Dare to Care
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Excellent Care at the Heart of the Community

4,500 staff serving 1.1m people 
throughout the community

315  Inpatient beds in 9 locations
£196m annual spend  (£1m surplus)

plus £4m capital spend



Brief history of sustainability at SCT

 First Sustainable Development Management Plan 
approved by Board in 2010: “15 by 15” 

 Focused on demonstrating the value of sustainability 
through tangible results

 Laying foundations for future development of the 
programme



Where to next?...

 Well on the way to achieving our 15 x 15 targets
 Challenge from Board – great but where next?!
 How do we build on successes and accelerate pace of 

progress and change? 
 How do we better integrate sustainability into 

operational fabric of Trust and put it at the heart of 
“core business”?

 How do we give sustainability a personality and drive 
real and lasting cultural change?



Why is this important to 
SCT?
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Performance 2010 - 2015



CO2 reduction 2010 – 2015 
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Key staff engagement challenges

• Too many initiatives in NHS are top down – Board can’t 
do it alone, needs grass roots action

• How do we show that sustainability is relevant to 
frontline staff and make it meaningful?

• Staff are busy, stretched and suffer from initiative 
overload

• Staff are very dispersed – large geography and number 
of sites

• How do we know engagement has been successful?



1. Looked at language – and visual identity

 Developed a brand
 CWC is shorthand for a 

sustainable NHS
 Making sustainability more 

intuitive for frontline staff
 Instantly recognisable across 

Trust – not just another 
initiative



2. Created a narrative

 Bringing the CWC brand to life
 Talked to our staff – workshops to help identify what would 

motivate our staff

The narrative: CWC is about doing new things that will make you 
feel good AND create a healthier, happier and more sustainable 
NHS



3. Identified the right format

 Pledge based system: Dare to Care 
(language again!)

 Fun “can do” approach, not preachy 
“must do”

 Range of dares – something for 
everyone; each has a cost, 
environmental and wellbeing benefit

 Easy for staff to build actions into 
working day

 Dare refresh every 6 months –
reflect organisational priorities & 
staff ideas



3. Format: online

 Bespoke online platform as main 
vehicle for the campaign 
carewithoutcarbon.org

 24/7 access
 Public website
 Capturing information and 

measuring progress

http://www.carewithoutcarbon.org/


4. Format: online



3. Format: posters



3. Format: face-to-face



4. Incentivising

 Goodie bags
 Quarterly prize draw
 Dare Challenges
 Sponsored by local suppliers



Dare in numbers



Dare in numbers

 Staff survey: 
engagement 
score 
increased on 
last year, 
above national 
average for 
community 
trusts



“I have completely changed the way I work over 
the last 6 months .... I catch the train and walk 
from the station, it’s much more enjoyable than 
driving – no parking issues and I get all of the 
health benefits… Without Dare to Care I probably 
would not have done this, so thank you!“ 

Andrea Richardson, Occupational Health



“I wanted to let you know how much I have benefitted 
from the Care Without Carbon campaign…  Since daring 
to make 1 less car journey I take the train and walk to the 
train station...  As well as saving carbon I have noticed a 
marked improvement in my sleep as I am now taking 
more exercise. “ 

Claire Bird, Speech & Language Therapist



Where next?

 Measurement and reporting – CWC, Dare and wellbeing 
 Supporting other Trusts with their own sustainability journeys 
 Extending the reach (and impact) of the Dare campaign –

collective action across the NHS with bespoke campaigns for 
individual Trusts



Susie Vernon
susie.vernon@nhs.net


