



	c-change challenge Extra Mile Project Proposal

	Date
	

	Location (site/ building)
	

	Team name
	
	

	Lead(s) and team members
	

	Suggested Project Title
	

	Project scope e.g. waste & recycling, biodiversity, engagement, education for sustainable development (ESD), sustainable travel (100 words).

	Project aims & objectives
It is recommended where possible to include KPI’s, identify key stakeholders, outline research required and write a SMART action plan. 


	Timeline



	How will you evaluate the project’s success, outcomes and impact?



	Budget/ resources required (where applicable)


	Evidence of support from senior member of staff i.e. Head of School/ Director
Preferable evidence would be an email of support.




The Environment Team will aim to provide feedback on your proposal within 2-3 weeks of receipt. 
Please send your completed proposal to the Environment Team via c-change@brighton.ac.uk 
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