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Introduction to DfE reforms for 
trainee and early career teachers

In 2019 the DfE produced 2 significant frameworks that aim to have a substantial impact 
on the support provided for the professional development of initial teacher training (ITT) 
and early career teachers (ECTs).

The aim of both frameworks is to establish an entitlement to a 3 year or more structured 
package of support for all new teachers at the start of their careers so that teachers stay 
for longer and thrive in the profession alongside continuing to improve and develop their 
practice.

The frameworks are part of the Government’s Recruitment and Retention Strategy (2016 
& updated 2019).

The frameworks have been devised using current research evidence reviewed and 
endorsed by the Education Endowment Foundation (EEF) alongside guidance from an 
Expert Advisory group and other sector representatives. The frameworks will be kept 
under review as the evidence base develops overtime and adaptations made accordingly.



The 
Frameworks 

1) Initial Teacher Training Core Content 
Framework (ITTCCF)

This defines the minimum entitlement of all 
trainees and sets out the content that ITT 
providers and their partners must draw upon 
when designing and delivering programmes.

https://assets.publishing.service.gov.uk/gover
nment/uploads/system/uploads/attachment_
data/file/843676/Initial_teacher_training_core
_content_framework.pdf

2) Early Career Framework (ECF)

This defines the minimum content that 
teachers in their first two years are entitled to 
learn about and learn how to do with funded, 
high quality, professional development 
support.

https://assets.publishing.service.gov.uk/gover
nment/uploads/system/uploads/attachment_
data/file/913646/Early-Career_Framework.pdf

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/843676/Initial_teacher_training_core_content_framework.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/913646/Early-Career_Framework.pdf


Similarities  

In order to provide a seamless professional 
development experience across ITT and the first 2 
years of teaching* both frameworks are designed to 
cover these 5 key areas:

• Behaviour Management (TS1&7)

• Pedagogy (TS2,4,5)

• Curriculum (TS3)

• Assessment (TS6)

• Professional Behaviours (TS8)

It is important to note that together the frameworks 
constitute an entitlement to high quality support for 
professional development and act as a curriculum for 
trainee learning. 

They should not be used as an assessment framework 
as teachers will continue to be assessed against the 
Teaching Standards. Therefore, there is no need for 
trainees or ECTs to gather evidence for meeting the 
content of the frameworks.

* Currently awaiting for updated Statutory Guidance 
for 2 year Induction arrangements starting September 
2021.



Structure

Both frameworks arrange the 5 core areas around 
the 8 Teaching Standards in Part 1 using the 
following headings:

1. High Expectations (TS1)

2. How Pupils Learn (TS2)

3. Subject and Curriculum (TS3)

4. Classroom Practice (TS4)

5. Adaptive Teaching (TS5)

6. Assessment (TS6)

7. Managing Behaviour (TS7)

8. Professional Behaviours (TS8)

Both frameworks include ‘Learn that…’  and 
‘Learn how to…’ statements.

The ‘learn that…’ statements are the same for ITT 
CCF and ECF.

The ‘learn how to…’ are different and reflect what 
is expected for pre and post QTS.

QTS continues to be awarded after successful 
completion of an ITT programme.



Timeline for 
implementation 
and funding

Implementation

ITT Core Content Framework - September 2020. 

Early Career Framework is to be rolled out nationally 
from September 2021. It is currently undergoing an early 
roll-out in the North of England and selected schools 
serving disadvantaged communities.  

Funding

ITTCCF – no additional funding for implementation

(although UCET have collated exemplification materials):

https://www.ucet.ac.uk/12128/itt-core-content-
framework-exemplification-resource

ECF - Mentors/schools will receive:

• 36 hours of funded training over the 2 year induction 
period based on the ECF content

• Freely available high quality development materials 
(the DfE has released these early for all schools to 
use with their ECTs as they wish)

• https://www.gov.uk/government/publications/early-
career-framework-reforms-overview/early-career-
framework-reforms-overview#materials

• Funding to cover mentors’ time with mentee in the 2nd

year of teaching (NQTs to have 5% time away from the 
class – 10% in the first year is to continue as normal)

• When the ECF is in place it is anticipated that there will 
be a further £130m a year to support ECF delivery in 
full

https://www.ucet.ac.uk/12128/itt-core-content-framework-exemplification-resource
https://www.gov.uk/government/publications/early-career-framework-reforms-overview/early-career-framework-reforms-overview#materials


ITT Core Content Framework

The ITT Core Content Framework sets out a minimum entitlement for 
trainee teachers and places a duty on providers of initial teacher training –
and their partner schools – to meet this entitlement.

The process for becoming a teacher is complex and ITT providers are 
expected to design curricula appropriate for the subject, phase and age 
range that the trainees will be teaching.   

In addition, the ITTCCF (2019) emphasises that: 

‘ Providers should ensure their curricula encompass the full entitlement 
described in the ITT Core Content Framework, as well as integrating 
additional analysis and critique of theory, research and expert practice as 
they deem appropriate.’

It is important to note that the evidence base used in designing the 
framework can be engaged with critically. Professional debate on pedagogy 
is encouraged. 



How to 
effectively 
support 
trainee 
teachers

It is strongly advised that providers and 
partners have a shared understanding of the 
introduction section of the ITT CCF as it details 
how to effectively support the development of 
trainees. It summarises 5 key activities:

1) An entitlement to practise key skills.

Throughout their training, trainees should 
expect multiple opportunities to rehearse and 
refine particular approaches, possibly 
beginning outside the classroom before using 
approaches in classrooms.

2) An opportunity to work with and learn 
from expert colleagues as they apply their 
knowledge and understanding of the 
evidence in the classroom.

Expert colleagues are defined as professional 
colleagues, including ‘experienced and 
effective teachers, subject specialists, mentors, 
lecturers and tutors’. 



How to effectively support trainees 
continued

3) Discussing and analysing with colleagues.

Using the best available evidence interrogating what makes a particular approach 
successful or unsuccessful, reflecting on how this approach might be integrated 
into the trainee’s own practice. 

4) Observing how colleagues … and deconstructing this approach.

Using the best available evidence critiquing a particular approach – whether using 
in-class observation, modelling or analysis of video – to understand what might 
make it successful or unsuccessful. 

5) Receiving clear consistent and effective mentoring.

Receiving structured feedback from mentors on a particular approach – using the 
best available evidence – to provide a structured process for improving the 
trainee’s practice.



Implications 
for future 
provision

There is…

• an increased focus on building mentoring 
capacity for ITT and Induction

• a greater role for modelling from expert 
colleagues and discussing and analysing teaching 
approaches

• an emphasis on observing and deconstructing 
approaches with experienced colleagues

• an expectation for trainees to explore practices 
and theories on how pupils learn such as 
cognitive load theory

• an emphasis on how to use research evidence in 
professional discussions and analysis of practice 
(a list of research and articles is provided for 
each area at the end of the frameworks)

In addition, trainees may be expected to research 
wider issues such as rationales for schools’ choices 
for curriculum and assessment approaches used 



How has UoB  
approached 
implementation of 
the ITT CCF?

UoB  has well established approaches and processes 
that align well with the ITT Core Content as detailed 
in its introduction such as:

• Structured mentor meetings

• Opportunities to practise key skills and learn with 
colleagues identified on the training plan

• Opportunities to discuss, analyse and deconstruct 
practice as built into the action planning process 
and specific programme requirements

In addition we  have:

• Audited center-based training with reference to 
the ‘learn that…’ and ‘learn how to…’ statements

• Provided SBT  targets for that are appropriate for 
beginner teachers and shaped by the ITTCCF 
statements



Suggested 
further reading

Familiarise yourself with the content of 
the ITTCCF. 

https://assets.publishing.service.gov.uk/
government/uploads/system/uploads/a
ttachment_data/file/843676/Initial_tea
cher_training_core_content_framework
.pdf

Also, read the introduction and choose 
one section to look at in more detail. The 
section on ‘How pupils learn (TS2)’ is 
recommended.

Explore the exemplification materials 
provided by UCET:

https://www.ucet.ac.uk/12128/itt-core-
content-framework-exemplification-
resource

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/843676/Initial_teacher_training_core_content_framework.pdf
https://www.ucet.ac.uk/12128/itt-core-content-framework-exemplification-resource

