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Overview 

• The Big Lottery Funded programme of Information, Advice 
and Guidance (IAG)  

• 3 year project which began in April 2015 and ends March 
2018 

• Offered by the East Brighton Gateway (EBG) partnership 
which consists of 3 adult learning organisations, two of which 
are located in East Brighton: 
– The Bridge 

– Whitehawk Inn  

– Varndean College   

 



Key Messages 
• Person-centred IAG improves confidence, skills 

development, capacity for social inclusion and 
community engagement 

• Especially when connected to: 

– an expertly crafted curriculum of activity 

– expert knowledge of local services and hand-off processes  

– ongoing one-to-one support 

• The most significant gains were felt by those 
experiencing the most complex barriers to 
wellbeing 

 



Evaluation Approach 
• Conventional outcome measurement based obscures  

learning about what IAG ‘does’ 

– E.g. not ‘confidence’ in isolation but a ‘confidence to’  

• Combined peer-based interviews using ‘Most 
Significant Change’ approach with statistical analysis 
of routinely collected monitoring data 

– ‘Stories’ (n=15) identified ‘patterns of change’ which were 
explored  to routinely collected data on 1863 Adult 
Learners 

• Opportunity to establish whether small sub-set of 
data resonates with sample as a whole 



Re-defining confidence 
• No existing measure or academic definition of confidence 

 

• From the Learner stories we see confidence described as a 
‘confidence to’ that was closely linked to Learner’s changing 
sense of ‘what is and could be possible’.    

 

•  It was a ‘gathering together’ of experiences, both subtle and 
not-so-subtle, which accumulated over time.   

 

• Gains in confidence were felt most significantly by people 
experiencing multiple barriers to wellbeing 



I Those who experienced the greatest gains in confidence were more likely to 
develop vocational skills. This relationship was statistically significant (χ2=44.65, 
p<.000).  
The impact of gains in confidence was also significantly associated with IT skills, 
Maths/English skills, communication skills, problem solving skills, relationship 
skills, personal development, and physical and mental health improvements 



Number of barriers, gains in confidence and increased social contact. Findings 
suggest that those with the greatest number of barriers experienced the greatest 
gains in confidence. This relationship was statistically significant (χ2=7.66, p<.01).  



Key Learning 

• Take time to describe the intervention in detail 
– Skill involved in IAG work 

• Participants (given the opportunity) will describe how the 
intervention works (or doesn’t work) 
– One-off encounters situated within a broader journey or set of 

experiences 

• Looking for patterns across qualitative and quantitative data 
gives an idea of scale 

• Using routinely collected data reduces data burden 

• Funder flexibility required to try new approaches 

 

 

 


