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What are outcomes? 

• An outcome is the end result of an intervention; the result of 

the action taken; document change over time 

• Data that demonstrates the impact of occupational therapy.

• Broad range of outcomes e.g. changes in occupational  

performance, satisfaction with occupational engagement and 

performance, independence, health, well-being, quality of life, 

ability to manage condition, access to community, 

achievement of occupational goals, enhanced service user 

experience 

• May reflect improvement, maintenance or prevention of 

deterioration



Why the need for outcomes ?

• The HCPC standards of proficiency (2013) 

11: be able to reflect on and review practice

11.3: be able to recognise the potential of occupational 

therapy in new and emerging areas of practice

12: be able to assure the quality of their practice

• The HCPC standards of conduct, performance and 

ethics (2016) 

3.5 You must ask for feedback and use it to improve your 

practice.



• The College of Occupational Therapists Code of 

Ethics (2015) 

2.4.2 You should work as cost-effectively and efficiently 

as possible in order to sustain resources.

• Professional Standards for Occupational Therapy 

Practice (RCOT2017) 

Std 4. Through interview, observation and/or specific 

assessment, you identify and evaluate your service users' 

occupational performance and occupational needs…

Std 6.You evaluate the impact of the intervention that you have 

provided in terms of the service users' response and 

occupational outcomes

Std 8. You seek to demonstrate and enhance the quality, value 

and effectiveness of the service/s that you provide. 



What do I measure? 

Ask yourself: 

• What data am I currently capturing? 

• Are outcome measures imposed or do I have any 

influence? 

• Are the outcomes generic or occupational therapy 

specific?

• Who are my key partners? 

• What data is missing/ gaps? What do I want to 

capture? 

• Do I need to capture outcomes at a micro or macro 

level? 

• How will the data be used? 

• What have others used? Network 



College of Occupational Therapists-

Improving lives, saving money.  

• Describe your service; what do you do and how do 

you do it? Assessments? Interventions? Materials 

used? 

• Describe the different outcomes of interventions and 

/or service (see over) 

• Outcome measures used? E.g. COPM, MOHO tools, 

HoNOS, TOMs, AMPS, QOL scales

• Demonstrate achievement of outcomes and savings 

for managers and commissioners -

Bed days saved, reduction in equip provision, hospital 

avoidance, reduction of benefits / return to work 



College of Occupational Therapists-

Improving lives, saving money.  

1. Occupational outcomes e.g.

• Number of occupational goals achieved

• Person’s confidence and ability to continue with occupations 

• Independence- reduced dependency on others 

• Ability to return to roles 

2. Health and well-being e.g.

• Increased satisfaction and quality of life 

• Perceived ability to manage their illness

• Ability to maintain roles 

• Increased well-being and ability to cope of carers 



College of Occupational Therapists-

Improving lives, saving money.  

3. Quality of care e.g

• Value of service to person

• Value of service to carer

• Communication and partnership working between services

• Improving transition from hospital to home

Report outcomes through both qualitative and quantitative data  



Case studies to Demo the impact of 

occupational therapy 

• COT collecting impact case studies to highlight the 

various ways occupational therapists are making a 

difference. 

• Need to raise profile in more diverse settings. 

• Consider- What are you doing? Why are you doing it? 

How are you doing it? What difference is it making and 

to whom? (what has changed, how, long term 

benefits?) 

• Complete the case study template in your pack and 

return to Karin.Bishop@cot.co.uk



Consider…

• How you evaluate or practice

• Reflect on questions posed earlier

• Develop your own action plan for you at 
work- what do you need to do to ensure 
you can demonstrate the value of your 
intervention? 



References

• College of Occupational Therapists (2015) Code of Ethics and Professional 

Conduct. London: COT 

• College of Occupational Therapists (2017) Professional Standards for 

Occupational Therapy Practice. London: COT 

• Health and Care Professions Council (2013) Standards of proficiency-

Occupational Therapists. London: HCPC  

• Health and Care Professions Council (2016) Standards of Conduct, Performance 

and Ethics. London: HCPC 


