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We all have things to  
overcome in life 
 
Life throws things at us.. 
Failed tests  
Illnesses 
Accidents 
Falling out with others 
Losses  
Living in poverty or disadvantage  
Challenges at home  

 
 



Academic Resilience – our definition 

• Academic resilience means students achieving good 
educational outcomes despite adversity. For schools, 
promoting it involves strategic planning and detailed 
practice involving the whole school community to help 
vulnerable young people do better than their 
circumstances might have predicted. (Ultimately this 
should have a knock on effect on the local area, the 
country, the world, the universe….) 

 



 

Luthar, Cicchetti and Becker (2000, p543) Resilience is “…a dynamic process 
encompassing positive adaptation within the context of significant adversity”. 
 
McGrath and Noble (2010) Resilience is “…the capacity of a person to 
address challenges and cope with times of adversity and hardship, and then 
return to a state of wellbeing..”. 
 
 Ungar (2010, p425) “In the context of exposure to significant adversity, 
resilience is both the capacity of individuals to navigate their way to the 
psychological, social, cultural and physical resources that sustain their 
wellbeing, and their capacity individually and collectively to negotiate for 
these resources to be provided and experienced in culturally meaningful 
ways”. 
 
Rutter (1999, p135) “Resilience does not constitute an individual trait or 
characteristic...Resilience involves a range of processes that bring together 
quite diverse mechanisms....” 
 



• Hart, Blincow and Thomas (2007, p10) “…resilience is evident where 
people with persistently few assets and resources, and major 
vulnerabilities…have better outcomes than we might expect given their 
circumstances, and in comparison to what we know happens with other 
children in their contexts”. 
 

• Hart and Gagnon (2014) “Beating the odds whilst also changing the odds”. 
 

• Aumann and Hart (2009, p11) “The kinds of things we need to make 
happen (e.g. events, parenting strategies, relationships, resources) to help 
children manage life when it’s tough. Plus ways of thinking and acting that 
we need ourselves if we want to make things better for children”. 
 

•  Hart and Gagnon (2014) “Resilience is overcoming adversity, whilst also 
potentially subtly altering, or even dramatically transforming, (aspects of) 
that adversity”. 
 



 



Resilience Aspect Specifics Rating 

Belonging Relationships and trust, supporting 
vulnerable students 

Belonging Staff modelling of positive behaviours 

Belonging and core-self Giving something back 

Basics Provision of safe spaces 

Basics Support with the basics 

Learning Develop aspirations 

Coping Develop problem solving skills 

Coping Opportunities to calm down 

Coping and core-self Access to hobbies and enrichments, 
opportunities to shine 

Commitment Opportunities to learn about resilience 



Ten things resilience approaches should try to put in place: 

 
1. At least one trusted adult, with regular access over time, 
who lets the pupils they ‘hold in mind’ know that they care 
 
2. Preparedness and capacity to help with basics i.e. food, 
clothing, transport, and even housing 
 
3. Making sure vulnerable pupils actually access activities, 
hobbies and sports 
 
4. Helping pupils to be better at problem-solving at every 
opportunity 
 
5. Creating safe spaces 
 



 
6. Helping to map out a sense of future (hope and aspirations) and 
developing life skills 
 
7. Helping pupils to cope – teaching self-soothing or management of 
feelings 
 
8. Support to help others e.g. volunteering, peer mentoring 
 
9. High intensity interventions based on individuals needs and with joined 
up approach between home, school and other organisations for those 
that need it 
 
10. Supporting children, young people, staff and parents to understand 
what resilience is and how they might achieve it for individual students 
and the whole school community 



Strategy and 
leadership 

Systems and 
structure 

Parents and 
community 

Pupils and 
staff 

School 
culture 

Whole school community & whole organisation 
approach….. 



Examples of bridging the gap…. 

• Social worker in school- part funded by school- focusing on CP 
plans and emotional/psych needs of the child & Early 
Intervention  

• Enlisting: Commissioning external services to offer additional 
support- YMCA- Phased timetable for YP  

• Learning mentors supporting access to outside 
hobbies/interests  

• Playground presence- time for parents to raise any concerns 
and more time allocated if needed 

• Development of “safe places” in schools  

• Forest school: linking in with agricultural college and providing 
extra curricular activities for YP  



Examples of bridging the gap... 

• A safe place for parents and inviting in external agencies 

• Developing a medical centre onsite for physical and 
psychological support – close working between SN and 
SENCO 

• Employing same staff to run before and after school clubs 
and to be TAs in the school 

• Sixth form budget to create bids and develop ideas of 
activities – bid was considered by panel of other YP.  

• Ensuring there are staff in the school that speak the same 
language as parents – sounds obvious yet might not 
always happen.  

 

 

 



Examples of bridging the gap... 

• Resilience Ambassadors 

• Action plans for vulnerable 
students with lead adults 

• Safe spaces at lunch and brunch 

• Wellbeing roles 

• Staff wellbeing activities 

• Form litter picking 

• “Family Lunch” in Exclusion Room 

• Community Room 

• Curriculum re-design in support of 
resilience building  

• Tighter focus on academic 

performance of the vulnerable 

• SENCO and improvements 

• Pyramid of Need ( Hove Park)  

• Development of Resilient 
Classrooms 

• “nagging doubt” report system  

• Home Visits for any new child 
starting any new school ( )  

• 100 mile club  

 

 



Bridging the gap… 

• Are there opportunities that have not been 
considered?.....Woodcraft teacher runs a fish and chip shop 
down the road and a YP does work experience there for two 
weeks… 

• The importance of recognising progress…rather than just 
achievement 

• Focusing on the whole child  

• Every relationship is important and increasing access to a 
wider network in support of the YP 

• Resilience = Academic success= Everybody’s business!  

 

 

 



 
 
Thanks….. 
www.boingboing.org.uk 
E:info@boingboing.org.uk 
Claire Stubbs 07496921726 
 

http://www.boingboing.org.uk/

